Case study Klopotek software implementation
PPM (Production / CR&R), Book Sales and Distribution
and Customer Care Management
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In June 2007, F.A. Davis went live with Klopotek s Customer Care Manage-
ment (CCM), Book Sales and Distribution (BSD) and Product Planning and
Management (PPM) for Production. Four months later, in October, the
company completed the switch to Klopotek by implementing PPM for
Contracts, Rights & Royalties. George Ricciardi, Director of MIS / Internet
Services, gave some insight into why FA. Davis implemented Klopotek
software and the bene ts of an integrated solution for their business

performance.

Klopotek s total software solution removes
redundancy and overlapping of information

F.A. Davis Company is a hugely successful inde-
pendent publisher renowned for their high-
quality and up-to-date medical information
products. What are the company goals and why
did FA. Davis choose to replace its legacy system
to ensure company growth?

What we aim for is to publish the texts,
references, and electronic resources that the
health-care community demands. Our goal
is to assert leadership in this market, and
we are committed to both educators and
clinicians by offering the most effec-

tive tools to teach students and to keep
up-to-date about the latest research. In
order to provide a means to effectively
expand into emerging markets, such as
member-only online resources and PDA

software, as well as to create new products
tailored to a growing variety of distribution
channels, we felt that a new software
application would assist in enhancing this
capability.

F.A. Davis opted for Klopotek to replace the
legacy system. What were the most important
reasons for this decision?

Three software packages were reviewed
prior to choosing Klopotek. In the selec-tion
process, we focused on a variety of aspects,
such as the existence of a one-database-for-
all approach, the scope of the system, the
availability of extensive reporting options
allowing us to review all information
online, the level of support

George Ricciardi,
Director of MIS /
Internet Services,
oversaw key aspects
of the implemen-
tation project.

ABOUT FA. DAVIS COMPANY

F.A. Davis Company is a leading American
publisher that has been independently
owned and operated since 1879. It was
founded by Frank Allston Davis, who be-
gan his career selling medical books and
later began publishing his own. Today, the
company is well known in the healthcare
industry for its many best-selling text-
books, references, and educational soft-
ware in nursing, medicine and the health
professions.

Among its top selling titles are Taber s
Cyclopedic Medical Dictionary, the best
selling healthcare dictionary for nearly 70
years, and Davis s Drug Guide for Nurses.
In addition to nursing, FA. Davis publishes
extensively in other health professions,
including physical therapy, occupational
therapy, athletic training, clinical lab
sciences, medical assisting, respiratory
therapy, and surgical technology.

In 1989, Robert Craven, Jr., succeeded his
father as president of the FA. Davis
Company. He became only the 4" person
to lead the company in its 130 years.
Under his guidance, the company has
had its most impressive sales ever. In
retrospect, we did most of our growing
after our competitors were swept up by
foreign corporate giants, Robert stated.
Additional information is available at
www.fadavis.com.
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Product Planning and Management (PPM):
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